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MEMORANDUM TO: Hazerdous sy Plen Committee

SUBJECT s Hezardous iuty Incentives,

1. A preliminery study on the broad subjeat of employee morale end
motivations/as related to employment by CIA in hazardous or covert intelli-
gence activitie% hes revealed serious deficiencies in the rights, priviledges,
and benefits which CIA as a Government Agency can now offer certain of its

@y(e;?no/s;-’?y domestc of vl e85 and dewrtatly horardoows
employees enpgaged inAhazardou§49¥—covert foreigm ectivities,

2o It is believed thrt the three most basic emvloyee recuirements which

in 11-11"//"“7 Argyces
any vocation must providelor mek e possiblqﬂare the following:
. The work must be of a sufficient desree of intermsst to the
o his
employee with compensetion end recognition comvensurete to the abilitises,
offorts, and smbitions.efthedwdividuned¢
b. The work must provide the employec with e reasoneble assur-

ance of continuing emnloyment, the possibility of retirement, and

safeguards sgeinst death, disebility and other hezards specifically

attributable to the nature of the work as sompared to the penersl

field of civilian employment. In the ebsence of these requirements,

there must be compensatory monetary rewards which would allow the

employee to independently meke provisions flor the continpgencies of

death disability and old age.

¢. The work must meke possible or at leest not interfer with
&‘"‘5’ ‘i’( pes ﬁlm’(:://n g poroiTonrm el w oo pross Lox
a setisfactory family and/or social lifqdwiih sufficient outlets
for recreation, social snd gvirituasl diversions. To the extent

that the specific employment denies or interfers with these normal

humen requirements, either comnensatory inducements must be offered

or high epAAY8VeEt FoF ReI&aSd I CIARDPS60007 £A0D0100950016-6

expoected,
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3., It is fully realized thet the preceding analysis of employee require-
ments is not inflexible. The motivations and desires of jndividuals conform
to no nrecise formula. Nevertheless, we are convinced that certain types of

emo Loyment W1th CIA do not fulflll the cited b&nlc requirements of the aver-

bt T A VR AT R By ‘f‘?f‘?»f EVETEr s ebprr T rfﬂi#frw
R"' A ,«‘ S R ’ pSy 4#/.:, ewf avd seive] Wai-ger

are employes};7The results, we believe, have been and will continue to be as
e

e e s st A

follows:
a. Reluctesnce of employees to accept cettein types of assign-
ments; particularly assignments to foreign arees.
b. Lack of adequate recruitment inducements to persuadeé the

highest type cendidates to forseke commercial or normel government

employment in view of obvious disadventages erd risks of CIA employ-

ment.
Ce A high attrition rate particulerly among employees who are
approaching or who have arrived et their most productive period as

the result of meny years experiencs, training ard foreign area

residence,

4, The perticular defriciencies end risks of CIA employment in covert
activities are quite specific and can be fully illustrated by féctual exsmples,
frthevgh
Veverthetess, the incidence of injury, death or hardship to an employee or his

e T i aod ha dehips are defirte a,./

family can not be forseen actuar1EL1yz ;AdeJ be cifrel 78 mvrkh 95 f}#,f ore .
by indverments B od >z7/;'fv-v/v T ojhe wd ;frf“;;’u::f“_; rraf.m, ,o {:i;i:’:r‘r;;:r -

’ These risks end disadvantages include, but are ncvt llmlted to the
following:
a. Death, injury, or imprisomment for the employee or members
of his family at the hends of eithgr foreipn governments or hostile
groups as the result of discloSeflgr suspicion of involvement in

covert activities for the U, 3. Governmsents -

b. Reduced assurence of continuirng employment as a career intelli-

sence emplBRRrQved FasRelease+ GIARDPRE-00073A000:4Q0050016-6
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inadvertent disélosura and/br retalietory ejection by foreign rovern-
ments.

¢ce Physical or mental breekdown occesioned by the extraordinary
tensions and oressures of covert activities.

d. Physicel disability and illness occasioned bv the nlacement
of employees at notebly unhenlthful posts.

e. Leck of recognition in the emnloyee's vocational end social
life occasioned not only by the high depree of annonimity required
by CIA covert activitiss, but,also!the not infrequent requirement
that employees assume #n irferior socirsl or vocational status for
cover reasons,

f+ Leck of desirable anvironmert and facilities for the meine
tenence, educetion and development of a family,

6. Any plens to provide for rights, privilaces, and benefits to emoloyeas
to offset these dismdventeges of CIA covert or hdzerdous emoloyment must

3 . omv
. . ak? . Furlhe
be reasonable, easily sdministered, not excessively costly, and com-

gt b€

patible with the prevailing political and legislative views, VWith these
factors in mind, verious tyves of speciel incentives and safeguards have been
reviewed. Of this group, a select few are discussed in following paragravhs

comt “{
ieing %

as he most effective and the most practical,

Accelerated Retirement

legisletive action is recommended which will provide time and
oneé half credit for each month, or fraction of a month, spent in
foreign countries in connection with the covert activities of CIA,
In addition to this extre service credit for foreign duty, it is
provosed that the normel minimum retirement age limit be reduced

by each month of foreirn duty. To illustrete: assume an employee

during hisAppsesved For Releaser CIARDP56-000T 140001 00050016-6
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under the normel Retirement Svstem, end:in addition, snend twelve
yeers in foreign countries engeped in covert mctivities. His re-
tirement service is 30 yesrs (12 £ (12 % 1,5)., His retirement age
limit has been reduced from age 62 to'age 50. Accelersted retire-
ment on this besis would not only be a tremendous inducoment to
accept the risks and herdships of overseas employment on covert
activities, but would also recocnize the debilitating and exheust-
ing effects of foreign service performed under terrific tension,

Continuation of Pay during Periods of Imprisonment.

In the event an employee is imprisoned under circumstances
which indicate that the imprisonment is directly or indirectly
attributable to the covert duties of thd employee, he shall continue
to receive his base nay together with epnropriste in-prede promo-
tions without regerd, however, to the normal limitations on the
frange of within-grede nromotions. To illustrate: o 8=9 imprisoned
for 20 years would progress from a base pf #4600 to #7400 et vromo-
tion intervals of twelve months throuch grade GS~11 and et 18 months
intervals thereafter., Grede clessificstions would be ignored under
these circumstances,

Death Benefit

In the event an employee dies while oversess in conjuction with
covert operetions of CIA, end there is n:ressonsble presumption thet
his death may have been caused or inducad by onarties unknown because
of suspicion or knowledge of such covert nctivities, e desth gratulty
payment in an emount equel the bsse ne of the emnployee for one year
will be paid to the estete of the deceased,

Femily Compensation Pavments
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